
BUSINESS BUILDER SERIES

BUSINESS STRATEGY AND PLANNING

Work smarter, not harder. 

Strategy and planning are key to business success and can make a significant 
difference to your day to day operations. Maximise your business outcomes by 
learning the foundations for developing a strategic plan.

It doesn’t matter if you are just starting out in business and have no idea what 
the next steps are or if you have been in business for years, this workshop will 
help you gain a clear picture of your direction.

You will learn:

• Defining your destination – Start with the end in mind 
• The different business models and which one is best for you
• Working through your Strengths, Weaknesses, Opportunities and Threats
• How to build your game plan

WHO SHOULD ENROL?  
Business owners wanting to take their 
business to the next level no matter what 
stage it’s at.

OUTCOME
Participants who attend this workshop 
will be issued a Statement of Attendance.

INTRODUCTORY PRICE
Member: $250.00
Non-Member: $285.00

DATES & LOCATIONS
Refer to mbansw.asn.au/training for up 
to date information on course scheduling.
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SHORT COURSE / PROFESSIONAL DEVELOPMENT 3 HOUR WORKSHOP

CPD POINTS        3

02 8586 3588 training@mbansw.asn.au mbansw.asn.au/training @mbansw.training

WORKSHOP FACILITATOR Greg Hamlyn  
Helping business owners have the freedom and lifestyle 
they want is important to Greg Hamlyn, founder of the 
Builders profits.
His own business journey led him to start helping others 
in business by providing coaching and mentoring. Greg 
and his wife developed the 9 Keys to Business, the Profit 
Wheel. Greg’s system shows that even with some simple 
changes, business owners can improve their profits, 
have better control of their time, and achieve their goals.

Maximise your business potential for growth with


